
 
 

 

LGA Forward Plan                  Executive Advisory Board  

                                                             LGA Board Executive Advisory Board 

                                                                 Councillors’ Forum 

LGA Board 
20 October 2023   

Business Continuity To note the updates from Corporate Services 

Member/Officer Protocol and 
Protocol for Conduct of Political 
Appointees 

To agree the new member/officer protocol and to 
agree revisions to the protocol for conduct of political 
appointees 

LGA Members’ Scheme of 
Allowances 

To receive an update on the Independent 
Remuneration Panel and planned review of LGA 
Members’ Scheme of Allowances 

LGA Budget To note a proposed budget framework prior to full and 
final report in January. 

Chief Executive’s Report To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 

Protective security review 
(defending democracy 
programme) 

Highlighting specific security concerns for councillors 

 

 
9 December 2023   

Business Continuity To note the updates from Corporate Services 

LGA Membership to consider LGA membership subscriptions and offer 
for 2024/25 

Performance Report To receive the 6-monthly performance monitoring 
report. 

Chief Executive’s Report To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 



 
 

 

 
January 2024  

Business continuity  To note the updates from Corporate Services 

Chief Executive’s Report To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 

LGA Group Budget assumptions In advance of LGA Board reviewing the final proposed 
Budget for 2024/25 at the March 2024 meeting, this 
report sets out the key assumptions and issues, with 
an early view of the potential budget for the LGA 
Group over the medium term. 

 

 



 
 

 

Executive Advisory Board 
 

 

19 October 2023   

Lobbying document 

 

To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 

2023 Autumn Statement / 
Budget 

To sign off the LGA’s Submission to the Chancellor’s 
Autumn Statement (subject to the timing of any 
deadline for submissions and the Autumn Statement). 

  

  

 
7 December 2023   

Lobbying document 

 

To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 

King’s Speech  

2023 Autumn Statement A summary of the Chancellor’s Autumn Statement and 
LGA work in advance of the announcement. 

 
25 January 2024   

Lobbying document 

 

To hold the Chief Executive to account against delivery 
of business plan priorities and to consider the LGA’s 
headline work and key asks for the Government. 

Local Government white paper  

2024/25 Provisional Local 
Government Finance Settlement 

A summary of the 2024/25 Provisional Local Government 
finance settlement and the LGA’s response to the 
settlement. 

  

 

 
 



 
 

 

 

Councillors’ Forum 

There will be meetings of the Councillors’ Forum in October 2023 and January 2024, 
agenda TBC. 

 

 

 


